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CONSTITUTION AND BYE LAWS OF SLIET ALUMNI ASSOCIATION
i e Name of s Association shail be SLUET ALUMNL ASSOCIATION (SLIETAA)

2 The Regsiered Sthes of the assuciation shall be situated: at the Office of e SLIET  Alamni
Agsociabun, SLIET, Longowal — 148 106, Disl Sangeur, Funjat.

3 DEFINITICHS

50 Bylaws: The bylaws develapied [of goverming SLIETAA shall bie governed by Ihe Punjab
Socialies Fegislralion Act whish may be modified by simple maionity of (he general body of
SLIETAL as deemed nacessary

1.2 SLIETAA: The association of alumm of SLIET, Longowal (named as SLIET ALUMMI
ASSOCIATION) ragishered under (ke Purjab Societies Registration Acl as a sociely and has an
oifice |7 e campus-of SLET, Longowal, also referred 1o ds the 'ASSOCIATION'

1.3 Patron: The Direclor of SUIET, Langowal will be the patran of SIJETM.-/

1.4 General Body: Annual Genaral Sody consist of all alumni members, facully end iechnical stefl
membiEes, honorary member and Patros of he Association
% s
55 Quorte: The mitimdm nimer of sembers required for 2 megling 1o be sendocied or a v
resoludion (o be nassud

35 Voting: I case of fziluse 1o achieve unanimaus decision, any issue can be pul tg voling.

5.7 Executive Committes {EC) 1 EC is the governing body elecled by (he Genetal Body lor day-lo-day
funclioning of the "ASSOCIATION' Detais of EC's formalion, rofe and functioning are duscribed
in Clatise Yol he Bye Laws,

3.4 Communlcation : A process of shariy nfarmation or any wformation that is passed 1o any
member or group of members of the general hody using one or more wotlen madium of
communication (viz. lelier, fax, Newspaper Advertisement andior amall) and s dispatched at lzasl
20 days In advanca to the mos! recent address/ Telephone/Fax Mumberemail 10s, available wilh
SLIETAA offics, of the desired recewer or in a local daly, Cemmunication shall be desmed to be
completz as against SLIETAA al the end of 20 days of dispatch of information/ publishing n &
focal daily. Any communication ta the ffice of SLIETAA as agains! a mermber of SLIETAA shall
Le deame to complele onty alter ihe recant of the communication by the office.

A MISSIGN OF SLIETAA

4 | To creale & world-class crganization for bringlng togethier all the alumni of the SLIET, Longowdl
and providing a forum for its membiers;

4.2 To laciitate professional nelworking for mutual benefit in acadenic, professional, andlor business
areas;

43 To faclitate and encourage @umnl 1o contribule Lo the Institule’s efforts Tor achizving excellence in
academics and research through allacaling { raising funds andfor sharing knowledge & expertise of
its members In areas pertaining Lo academics, infrastructure, industyy interactions and any olher
area Ihal he alymni and the mstliute feel appropriate, anc,
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4.4 To ofiey expertise, eftorl andl or financial tesources b assist nol for-prafil erganizations dedicated
o India's development, and hareby conitbule to he willbeing of seoiely

.50 To help eliinns schiave nerr prolessional goals

4.8 Tocontribute to ihe instilule’s visicn of biaing recognized amang fhe woid's leading Instilulions in
acadamivs, ressarch axcellence and inndvalion.

5. OBJECTIVES OF SLIETAA
Towards achigving the above MISSION, SLIETAA will locus on the foliowing objsctives:

31 To enabie yrofessional nelworking - among aluimnus, among facullies, techinical staffs with alumni
as well as nelworking of existing students with alunni ser mutual beneid in academic. professional
andior business argas, including employmanl Netwark for new graduaies or alumni locking: far
caresr spgradelchenge, and alumnl displaced fromy werkfome,

5.2 To provide a phatform for social interactions and special itaresl groups,

5.3 To raise funds for the mstituts;

.4 To extend academic suppoert (o the Instituie throuah verious nelworks such as “visiting facuily
netwark, 'Curnselun cavelnpmeant network | 'Distance leanung natwork | "academic andawmes|

fatwork' ete;

5.5 To(ernder assistance 1o studenls of the inslitute hrough orants, scholarships and piizas and to
provide assiste o inacademics, placement o any offied area as aoproprate;

5.6 Toprovide financial and techiical collaboration support lor cuting-edge applied & industna!
regearch 107 the global inaiketplacs,

5.7 To provide financial and techinical colabioration by alumnl researchers and facully i top research
asiitulions sround g world;

5.8 To encourage and facilitale the awimni taking up activities hat 1s geared Lo improve sooiely at lame
and contribute to siational develapent;

5.9 To prove group benafits ke health sarvices, hgallh insuralice, metical services e1g;
540 7o help the e alumni farmiiies and neady alummi,
511 To misbilize funds requlred ta manage the affairs and actvities of the association,

5.1% To professionalize the leveraging of the dalabase with an exhauslive and transparent document
and.

BYE LAWS OF SLIETAA:

“The following are the Bye Laws of the SLIET Alumet Associalion {SLIETAA), which will be & registared

society, governed by the Puniah Soc.aties Acl

S

1. GENERAL
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1 The Name of the sociaty shall be SLIET Aumin Assocanon henoaforth remrﬂau to a5 SLIETAS,
1.2 The address of the regisiered oflice is Seience Bioek, SLIET, Loagowal - 148 106{td be sllolted)

1.3 Registration and Existence SLIETAA will be formally reqistered under (ke Puniab Societies Al
However, e alumnl assosiation fias been i1 existence informally since 1957

14 Jurisdiction. SLIETAA comes under Ihe jirisdiction of the Rm_;.btrar of Finns and - Societies
Punjak.

1.5 The Bugmess Hours of the socmsty shall b between 9.00 am and 6.00 pm on all working days
Bxcef! Saturlays, Sundays and Government holidays.

16 The ebiect of Ihese byelaws Is losany ool the ﬁl:iE"‘ICIJ' and ohjesives of SLIETAA, as oullined i
the aforementionsd Memorandum and Anicles of Assogiation, n genesal and in paticulan, o
provide en organization Wrough wiich tne Alumnl ofdhe SUIET, Longowal, facuily, technical sial
anl studeols of the instilute can interacl with each other for mulual bensfit and for the benéfit of
society af large, These ye laws specify the struclurs, rules of process, and procedures for the
proper aovernance of the omanizalion. in accordance with the guidelmcs of the Punjab Socebes
Al

1.7 Activities: SLIETAA thaoigh 115 Executve Commitles wil camy ob activilies such as conduzting
saminars, holifing meetings, crgafizing eyeals, ruliishisg agazines and newstellers, maintaining
wabsites antl leghneoiogy (nirastruciure. and any oither actily thal Tadinates achievemants of T
associlion

1 8 Responsible Office Bearers: The Presinant, lhe Seeretary, executive commities: of SLIETAA shal
b the persons authonized o sUe and BE sued on benall of e as&uti;_siu'rn.

=  ———

1.9 Empm‘.ﬁmmnt to Exewie SLIETAA iission: The Presidenl and the Secretary of SLIETA long
_with the Executive Commitles aré he persons em puwer% te: lake decivons. amd dnecr the cuurse
ol Ih lhc. mmmdl.m. .r».r i e rmpm--ork ol 1he Mamarandurm o fssocialion and t:}re Laws

e ——

2. MEMBERSHIP

1 Member type and eiigibily for mempersnup o the associalion s categunzed ag defined below:
_’,l

éﬁ Patron: The Direclar ¢f the SLIET, Lonyowal, shall be the ex-officin Patron of SLIETA#

V,;-b"j Alumni Member; Any person who has received PhD, Master degree, degree, diplonia  or
cenificaie conferred by the SLIET, Longowal, shall Lie eligitie to gl a5 Alurani Member

¢) Faculty and Technical Staff Member: The acadsmic and technical staff, and regustrar of the SLIET,
L Lﬂngmwal othér than those falling under categery |8 2.1 (b) above, shal b eligible to become
taff Member

.~ 8) Honorary Member! SLIETAA may decide o confer horivrary membisrship to-eminent persons

2.2 Enrollment: The rules lor enrcllment of members o the associalion are as loliows.
a) Alumni Members: Al dividuals who have been conferred-Ph.D, Master degree, degree,
diploma o ceslificate by SLIET, Longowal and whose membership: fees have been received by
SLET  Alumni Association, will be automatinally deemed lo be a membér of the alumni
assoziation, Alumni menibers are expecied fo-regster with the alumii - association for future
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communicallon ard perodically vodate ther contact mlo - {i | '
i Wl o i e (8 el nformation e the alusmey database, anllne &
Ihe SLIETAA wiebsite. | |

biStaff Members: The academic and techmesi staff inclutling visifing acadermic staff and the Registrar,

whi are- nol 2lumni of S‘IL.IE' shallte entited lo apply torreglstration. of membership In e foom
prescebed by the exeeullve commiliae ol the azsodiabor

W Hundlrar'_-,r Metnbers: Emauitl persons may bs adimitled o be honorary members. as may he
considered by the execulive commidiae of the assosiauon, i ronsullatan wilh the paton, Ex-
Patrons-of SLIETAS Eomatcally tecnme Hongrany Members afier ey ceass |a be the Director
of SLIET, Langowal, ' ' |

2.3 Alumni Reglstry: A reglelly andion analscironic defatizss of mambers shall Bz képl 81 the registersd
alfine df the asseuiation

2.4 Change of Address Notification: [F o member channgs nstien postaiand/or samal address, helzna
shall notify hesiliar new address to he Auumnl Associaton Office, anid the entey i theregistry shail b
aceordingly changed, bt if her/she s do nofily hisfhir rew address, [ne aidress in lheroll of
members or Registry shall be dusmad o be hisfhesr adiress

25 Alumni-=SLIETAA Communication’ Ml gommunication 0 the members wilt b through e-mail extsp!
where the member malizs a requestin wiiting for sl native means of commuaication

2.6 Term of Ex-officio Membership: Whare a member of the assoualion Letoiigs o member iy viltee ol
he oifice o appeintment hiefshe hoids, histier membetship of the assotiation shall lerminate when
hefehe ceases o hold thatoffice or appolntmant, with the expeption of the Director of SLIETAA a5
cullined in (2.2-¢) above.

2.7 Termination of Membership: The exscutive commitiee of SLIETAA may cease any individual's status
as a member under any of the fallawing circumstances;

2.7.1 Death, Mental Disability, or Criminal Conviction: If heishe dies resigns, Decomes of unsound
mind, or s cenvicled of a criminal offence involving moral 1urpitude

2.7.2 Expulsion due to Misconduct as per Rules: The Execulive Commiliee shall have power o expel a
member Tor willful disregard o he assocalon’s rules of nusconduct on the part of lhe member,
orovided thal the member concerned will be given an opportunily for explaining his conduct

2.7.3 Appeal of Expulsion: An:,r member thes expelled can appeal i e exncutive committes and 1o the
patron for reconsideration of expulsion with justification,

2.7.4 Resignation; A resignation from mempership shall be tendared 1o the President and it shall nol take
affect until it has been accepled an behalf of the Association by Ing execulive committee

3. MEMBER OBLIGATICONS AND RIGHTS

3.4 Mamber Privileges and Rights! Wemhars are eligible 1 use the services of SLIETAA office, recaive
nublications and newsletiers of SLIETAS, exercise their vole in GEMs, register on the SLIETAA
website, altend alumnl meetings and events, receive annual reports, and participale:in SLIETAA
activities.

3.2 Membership Benefits, Members can avail of services and nitiatives offered fram lime o Ume by he
mstitute and SLIETAS to alumnl, which may include use of fzciiies at the instilule or elsewnere.
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3.3 Member Obligations: Members ars expactuts 1o conducl thetsauives in ling will) thiz MOA, and Bye
laws of the associalion while representing SLIETAS and participating In he assoration activities

4, SUBSCRIPTION AND FEES:

A4 Lifetime Membershin Fea: The Wi ranbaratip fee of e dbsopaiion st e 85,000 IRupees
Fivé hipdred onlyh for alomnt memihes 28 defmsd shoee

4.2 Statifdonerary Membearship Fm' Anaainn and Techreal w50 F oembneg ] sy hRmbers: s
ot philgad 1 Dy Ry Renberel i sl

Themembershipand subsgiipiod fees atesitieet o rmision e & e Wit s ggpraval of
General Body,

1)QUORUM AND VOTES:
&) Doorum far an AGM ghould e 2 rimmum of 25 menihers

by e foran EEM shguld-taasmanure of 100 memi swhalzaran v ed by BECar
requisitiched by Ihe suembers

) Guiium far shanging by faws, LN e AGK ar EGIT snoiid i a il af 108,

d) Every membier shall hava goe wota amd 6 case ol sgaality of vides, e S urman of e (ieeting
shall have:a castng vole, Awamber shallnat vare b prowy

Mete: Since EGMs, AGMs may b physical | vinusl meshngs Bl snoti be slowec 1o record IRt
acceptance of the proceedings Uweuuh poling hat is kepl vpen for & wial puor to (ke EGM ar 4G
There is no need (or 160 membars |o bé ahysicallyvidually presenl on the day of the EGIWAGM

5 ORGANISATIONAL STRUCTURES:
5.1 The ORGANISATIONAL UNITZ10UL The Mapr Crgamzatanal Usteol the Associationare

511 The GENERAL BODY,
51.2 The EXECUTIVE COMMITTEE and Office Bearers {Prasidant elc)
5,2 OlUs Bupporl The alumni office, located in the SLIET, Langowal, will suppod the above OLUs,

B THE GENERAL BODY: ITS ROLE AND FUNCTIONING
6,1 The GENERAL BODY consists of all Members registered in Ine mambership registry.

6.2 Member Voting Rights: Each Alumius Member wilt hove ONE VOTE i fhe GENERAL BOLY,

6.3 Supreme Authority: The: GERERAL BODY shall be he supreme athority In all matiers pertalning
o SLIETAA

6.4 The Annual General Body Meeting (AGM) AGM of he Asscoiation shall be held prior 1o
convocation day al the inslilule’ premises 9r at such npdfied placd an sl auch Hima-and date 85 he
execulive comm liea may tetermine ko rimsact the Tollowing busingss

5.4.1 Notice for AGN: Al laast 21 days nolice:shall be given for hicliling the Annual General Meeting.
Thia Secretary's report and (he sudited statemenl or accounts of the: prageding financia! year stiall be
circubated and!ar posted on the associalion's websile & least seven days paor 1o the date of Annual
_General Body Mezting.
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.42 Approval of Annual REpDrt and Accounts; To approve the annual repor and the auditad
statement o accounls of the Association far the previous fnancial vear ending, 31st March

6,43 Election of the Executive Committee: Te eloct the rembers of the Exécutive Commities of tha
association and office bearers As required,

E.d.d_:ﬂippq}ntr_nent of Auditor. To appoint auditor or auditors 1o hold office from the conclusion of one
‘Annual General Body Meeting Lo he conclusion of next Annual Seneral Body Meeting.

6.4.5 Resolution of General Matters: To discuss. ant resolve maters of gensral mterest to the

members which may be placed befors e mesting or any otier matter for which severr days nolice has
beenreceived fram any member, subjeel o e permizsion of ihe chair

6.5 An Extraordinary Genieral Meeting (EGM) of ihe members of the associalion may be called by the
executive commitlee.

£.5.1 EC Initiated EGM: An Extracrdinary Generdl Megting of the membess of the assoclation may be
calied by the executive commitles on its owe,

£.5.2 Members Reguested EGM: Such Extracrcinary General Meeling shall also be called at the
reguest irade 1o Ihe exacutive commiltes In writing by at least 100 registered members of the
Associanon.

6.5.3 apnourncement of EGM: The announcement of the EGM shall be done within one month from
hies dutee af (essnl of their rquesitinon i wiling, &l the actual meeting conducted nol laker han 30
days’ ion the date of the announesmant For fialding an Exlidordingry \General Body Mesting, 50 days
clear nohemshall be given to Ine inembers specifving the business 1o be transacled.

.54 Maode, Medium, and Voting st AGMEGM
1 Bk And EGMS aguld Ba & combsiion 2hphysiie Snd vioal onling nisstings

) Maibers <o cast el vales on ha moions ( ageiula teme viamlermel i the POLL which vl be
septoper for a minmumiof 2 days phord the EG M ar AGK

iy Thes POLL will ba:set gp i susty & way 1o autherze he Chatrman of g Meeting to act as the Proxy

ior gach ol he mambers participaiing n the POLL
7 QUORUM AND VOTES
7.1 Quorum for an AGM. should be-a rinimuen of 25 (nembers phipsically presant,

7.2 Guorenm foran EGM: should be a minimum of 100 memtiers, physically and virually prasen) and
ot of which at least 25 menibers shioutd bis prysically peesanl @ the Yme and place of EGM nolified
by the EC_ whathisr sonvered by EC oF mouisiiicned by the inembers

7.4 Quorum for Changing Byelaws. Quoiuim r Changing Syaiaws i the AGM or EGM, shoulll Lea
i of 100 memhers, e physicalfaual compesition siahich bang the same g2 in Clauze 7.2
AhOvE:

7.4 Revising the ‘Quorun’ of AGMEGH: Fol revising the “Guorum of AGMEGM wpwards lo-any
higher figure than spegified in 7 1 or 7.2 ahoie, & least iwice the nuimber of merbers praposed as the
new quorum shauld be present and besvating, physicaily or vidually, in e AGMIEGM.
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75 wember Veting Rights e the AGMEGM: Evare alunmus membersnall kave ons soleand 10 aa

ol ety 01 wes, e Frasaiontol e T ksl Be e isnnm] ol e usgeng Gl shall Davs |

cRshng vols 2 marmbershidll JET iate by piey

7.6 Meetipg Made, Medium, and Vating Process. s FOMs, MGk iay ba siysisal © vl
meelings, & member should b afowerd 1o racest hisiher acceptanss of e froceedmngs Ninugh puing
thal i keplopen for 3 woek prior 1o the EGM or AGM. There 15 7o nead for all the 100 members 12 be
physicallyivirtuslls present on he day of the EGIUAGH,

B. The EXECUTIVE COMMITTEE (ECH [is FORMATION its ROLE, AND FUKCTIONING

Trie affars of 1y ASSCCIATION will e manayed Sy an B
Clauses balew

LA

S G TTRE

F

0 e dhe

8.1 Executive Cammittee (EC) onsists of

B:1.1 Six (B) Electi] Oice SeararstEORY and s glested mamnins
I} Presdent a

1} Twe Vice-Fresidents v

ill) Secrataly

iv) Treasurer o

v) Jomnt-Saceerary g

) Members(S) L//
& 2 Election of EC Members including Office Bearers

8.2.1 President

The Prezsident shall be elected i by the AGM. HeShe shall be a reguiar member of he Associalicn
and must be 3 taculty of SLIET. The President shall convene and preside over the meetings of the EC.
as wall as the General Body and shell mamtain their minutes. Hefshe shall make apnouncements
regarding General Body Magliigs, Blections and groposed amendmenis to the Constitutien andfor By-
Laws.

8.2.2 Vice Presidents

Both the Vice Presidents shall be elected by the AGM. However, one of tham shall be resident within
India and the other resident abroad. They shall be regular members of the Asscelation.. They shall

{i} discharge the dulies of the Presidénl dunng hisfher absence and

(li} other lasks as assigned by ihe Board,
8.2.3 Secretary
The Secretary, who shalt be elected by the AGM and shall be a reguiar member of the Asseciation and
an employes of the nslile. HefShe shall act as kason Letween the Association and the Instilule an
gne hand and the Association and the SLIET Student body on the other. Helshe shall also represenl

the Association In various bodies of the [nstitlte. On behatf of the BC, he/she shall oversea

(1) Ihe-functicning of the regisierad office ol the Assocalion, and

&
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() i gxaculon of the decisions and peliciesmads by Lz Board and its Standing — Semmittizals)

8.2:4 Treasvrer

The Treasdies seal ba electsd oy (hel AGI. HeiShe, an employes of e Institute, shall be 3 rebula
memiber of ihe Assackation, The Tressurer shall manage 4 the financial matters of e AssogiEltn
Lol

[ s e Igichiogy g b s ersttyg ety [ e Lip s wndd dap sl s reegiveis by haigsma=tl
{ir) 9 expenitiuie ol s sl
(i) hefsne shall be sesponsible for making al reeoids ataliable fop e soroting 0 the 2udiler

and shall be responsible for presénting e Staiement of Accaunts i he Annual General
Body mesting (AGEM)

8.2.5 Members

The =ix elecied membar of the B shall reoresst =i & larae and shal be (esponshie for
careyIng ol dities wesignen iy e L

B2 ExOHizio g Nominoted Mombara

Ipraliste Pl Fresident s e Tiasl-Senm sy Wi fave DI | Fes T

3 ihe President ar fis teniines of SFA
. Fatron's nominee shiall he tha ex-officio memeers of ne BLC,

8.2.7 Distinguished Alumnus/Alumna
The oubgoing ELC ahall ngminate a distinguished alumnusfaiimna as 2 nsmber lo the EC for a larm of
b yRErs

4.2.8 EC Pesition and Election Characteristics” The fnllowing postion and elsction charactzrislics
will Be pressrved when conduching elections o fhe 55

1§ &Il positions are GLOBAL,

21 Global General Blections tor EC. with one comman electorate

3) Each alumnus has ONE VOTE for each position |n the EC via one ggmman voling mechanism
across via the Internet al the Centrat SLIETAKA Websiie, aliowing all alumni from all over the world (o

yila,

4) Electronic polling will be kept open lor-a minimum of one week prior to AGIM which will coincide the
Iz51 date of the poilirg,

8.2.9 Ellgibility Criteria for contesting EC elections: The faliowing alumni are eligible to contest for
any of the pasitions in the EC, inckiding office baarers

1 Elecled Members: As described in Clause 8.2.5.
2 Nominaled Members As described in Clause 8.2.6.

o B
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8.2.10. Contesting for election| In any glection an alumiusfalumna can conlest (o anly one pos!

8.2.11 Presiding Officer: Presidng Cfficer will be appunted by the Executive Commities lor he
purpose of the conduct of the eisctions. The fist of he ebaible nominees lar the various posts shall ba
clearly communicated and / of posted an the association’s website Immediately after the fasl date for
nominations and the updated figl aiter the (a5t dale for withdrawels

8.2:12 Secret Ballot: The elscton will be haid through secrat bailot bya refiable physical antior
efmclronic, internel based voling

8,213 Faculty Alumni Nominatien; The Cuwrector may nominate wa alumnl faculty of SLIET,
Longowal The two aluminl facully menibers aleng wilh (e facully in charge of Office of Alumni Affairs

(OLA) will form the thies Tasusy member commiltes from the nstitute. Their membership will be miifisd
dursmig the AGKL

8.3 Term of Office for Elected EC Members and Office Bearers
8.3.1 Term of Office Bearers: The office bearers and members o6 he Execulive Cominilize will be:
electad for a period of lwo yeais.

8.3.2 Term of EC Members: Members aig gligible for redspoiiiiment, bot can serve as execulive

committee members lor amaxmum of two lenms. conseaunvely after which they need o have a bredk.

of at ieast ane term, before bising aligible lu stand for elections again,

3.3 Interim Transition Period and Caretaker EC |n e vveil l::rf G i perind baleen fie
epiry of termi of the exisfind EC and e netaliaton ol The:raw B0 o whataves raason, e ol
execulive comimitiea SRal-be snttiad Yo Vel in ofiine 15 & Garsakue EC il Wi et sisn 00 L 6=
teady to toke charge of I!*‘.a -zn:‘rl_:',e*mnf of the-assoaticn wlnlag Al assets and [iabiitiss = an e
date of the \akeover from the culqomg committea, The perod of suth carelskar uperaban shal aol
excesd 30 days

2,34 Limited Rale of the Caretaker EC In the Intenm Perod: Dunng s wtenm pened the sabaeng
execytive cominittes shett inf fake degicions tn feancal ar palicy il he assnoietil

8.3.5 Extracrdinary Termination of EC's Term of Oifice by Ganeral Body: Motwithsisnding any
other clause i the association byz laws. an Execitive Sommittes shall be deamed 1o have coased 1o
ey, office upoa . & resalllion passed by a1 east Bidat hzionne of members present &t a Gengral

Body Sesting atterdmn and wédng by .’| ilifmen v 180 membess | elilng memies r“:e:r‘." Clgd
members oifine aga‘ma{ suCl2 conmibizs A cBicakar BT il e aroeiiieit by the Geredas By fr
conlinue operation inthe: term pened, il e new slected B Sakas noer Ih e H|I| hEas e Hu-e'.--:: 1f

Clause 2.5.9 ahove,
8.5 Stepning Down & Resigning From We EXE Camnnttad (L)

8.5.1 Office Bearer ; Office’ Boarer stupping down fram eifice bearer posdion nul ls:slil DO thamibes

An office bearer | may step down any fima for | sersonal reasons and st remam an EC member Anaths|
member in the exe comnies (EC) can reptace the office hearer who wishis ta slepn down as approved
by the exe cormittee(EC)

8.5.2 Filling of Vacant Office” Bearsr Positions. (as a resull of stepping down]. in case e
President steps down, the Senior Vice President will serve as Inferim President unt the new Presidin
is-glectad In case the Secratary sieps down, the Joint Secretary will f tnction as the interint Secratary,
unlil a new Secretary 19 gected The election 1o fill vacant office bearer positicns wil be conducied

,.-q-—
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sy by W clected EC members-amongst themseties wittyr 30 days ol veeation ol aflice. In tass
othar oifice bearers step down, Ihew poséion will be fiked by other plected members in the £C The

atice bearsr stepping down will assume the portfolio of sush member replacing himier s afiice
bearer

8.5.3 Reslgning from the Executive Committee: In case of an office bearer resigning or ceasing 1o
be & mamber of the Execulive Committes dor any regsonz. the post will e filed fram among he elected

Execulive x_.,r::mrmltee. memizers. This persen will officiale Uil (he next Annual General Body maseling,
when a new person will Le elzclad,

8.5.4 Filling Vacancy resulting from EC Member Resignation: Any vacancy crealed by the
resignation of an elected commities member may be filed up temporarily by nominating & member from
EOB; wha will discharge the duties In the interm pariod, il the post is filled by election from amonast
glecled EOB members.

8.6 Mectings.

5.6.1 Monthiy Maetings: The associalion shouts have an Bxecutive Committes meshng oncea monih
Darerday anc e will be decwded by the Frasidenl tiking into consideration: the sonveaience of al the
EC members

8.6.2 Mesting Chairpersen Tne President shak preside over and conducl all the meeting of e
commitlee, as the meeting Chaiperson and stiall have the power of & casting vote it e absenca of
the F[esuﬂen[, trye Vice Presidant shall exarcise tha powers of the President.

8.6.3 Ad hoc Meeting Chairperson. | botn President and Vice President are absenl &t & commities
meeling, then one executive committes mamber shall be elected Adhoc Chairperson {for ihai mesting),
from amony the members present al 1he meeting, and siall have an additionat casling vote

3.6.4 Meeting Attendees: The meeling wall be alrended by all office bearars, elected members, ex-
glfigio members and nominated mesnbers

8.6.5 Resolution of Differences on Mosting Agenila ltems (General): In case of differsicgs amang

he msmbies over &ty anenta flem, thedsste will be decadad fhrough zn opinian POLL apmragsl al e

members attending the meeting meludmg nominated members

8.6.6 Resoiution of Differences on Meeting Agends ltems (Financial]: Soanda llems mnvsling
financial implicalions will be fépided thraugh vating amungst alacied memhars

8.6,7 Meeting Modes and Medium: As meetings call or giobal panicipation, meelings should L=
virlual meetinos using internet facilites ke Yahen or Gooute Messenger Uhal ar Skype of aldin and
videe conferences 25 agresd o by Exeeutive Commuitles menibers

5.6.2 Seiting and Posting of Meeting Ayenda: Thn Sgoretzp, wibael [Re acanda by consUifanom i

ottiet EC members and post 1he agends |or he sl (=ating one wesk ahesd o1 linie.

§.6.3 Recording of Minutes: The Secretary wil bu resporsiile fur regarding e iriniies of the
mealing

B.6ADEC Discussion Forum Besides thsmanly 0 mgeteny herantive ersgulive conninliee may

tise (he EC Discussion Forum Z417 on dny tapic amy meniber bzlieves is relevanl for discugsion,

Zh. ﬂ,ﬂf
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8.6.12 Quorum for the Klanthly Executive 1".:,.n|m|5+1r mdeding Caonam (o e hnttey |a=aun
Gommtitlee maabng =40 bea mininuaer of Telecten B mempers

8.7 Attendance at EC Meetngs

The Exgoulive Commullee Tes e pows ooash any Siembes, whiods unalil o atieng me sl
requiarly andfar contribie 16 e Tunctionirg af e BL v resign a5 ap extiome sl suliec) 1ol
warmigs. The Delinguant EC mambar wifl b diven s speorlunitles a6 ol the ndes fling wheh
thie EC will 1ake the extiema step endorsed by a 75% or (highen) matonte vote and 2 meimem of 12
mampgrs vatng in favouro! ne eitreme achion

8. POWERS AND DUTIES OF THE EXECUTIVE COMMITTEE OF SLIETAA
The followarg shall ke the powers and dulies of the execulive commitize of SLIETAA:

9.1 Fundraising and Funds Management. Ta raise funds for the managemant of T Alummn|
Assoniatian on such lerms-aad LOI‘I{jI'{{}I'Ib as may oe aetermined from tme to time by the executive
commities

9.2 Enhancement of Membership and Alumnd Participation: To activaly wark towands incrensing ihc
membesship m SLIETAS and participation.

9,3 Financial Assistance to Chapters for Activity Support: To provids funds Iremy the associaton 1o
slate chapters o assist with achvities [hat sepve diumnl in these regions as decided by he execulive
comimitiee, Funds lo be handed over o state chapters on receip! of invaice only to the extent budgeted
by the execullive commitlce,

9.4 Maintenance of Accounts and Financial Accountanility: To ensure praper mainlenance of ail
accaunds and also loensure thal all accounts are kept up o date and the amual accounts are duly
dudiled and presentad o |he general body al the AGM,

.5 Execution of Policy and Mission of the asseciation: To lay down the palicies of the Assaciatiin
and guneraliy to direstang conducl the affairs of the assocation prudently in the best interests ol the
ansocalion

9.6 Organize and Conduct Association Pragrams and Events) The sxecutive commiliee |5
empowered o manage (he services to members of (he agsociation to drganize special goeasions ke
the farewell dinner, Alumni Day Ceighration, New Years Day, independence Day ele,

8.7 Formation and Oversight of Project and Function Subcommittees: To torm such
sutcommiliees a9 may be necessary and ix thar dulies gnd responsilities

9.8 Dalegation of Powers: To delegaid powers lo asubeomimittes of tfice hearer or 3 committen
meernhe

9.9 Expenditures-tnctrrence and Manaooment Tooini szmemdih o mogussary Beomae
allarsipl e assuraton. Sen sxpenddir shat begenvrsse sl e uoset anmoees Gy
ganeral body 2l g azsacinliag | Homevarin exgepliong) teimplannes e aaligihap Wi ol
directions ar stattory requirements, expendilue may excend budgal pravisions.
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310 Assets Acquisition and anagement: Tu acduie movable dang amnovable asses lor the
AgsUEhon

9,11 Funds Management: To arranoe for investment of lunas whesnacassary in a tamiely manner m
the mterasts of the essociation

9.12 Staff Resource Management: To appoint, suspend arrange br take any disciptinary action

‘against or dismiss the stafl of the asseciation and to preseribe condilions of employment for all paid
slaff members of the assoalion.

9,13 Audits and Financial Accountabllity: Toarrange for an internal sudit and firal audit of 2ccounts
of the assoviation and to take all aclions connectad tharewith

9.14 AGK Convention: To convena AGI o e géneral body and lay before the genaral ficdy al the
maeling lhe annual sdenimisiialive repor the sudlled statemant of aocounts ard \he addited rapod,

9.15 Legal Proceedings: Toinsuitle deferd o to comaronuse legal proceedingsn the interest of the
assocalion.

9.16 Fill up Vacant EC Positions: To fil up vavancis ansng amony electad members of Lhe
executive commiltee, by norminalingfeonducting elections from ERB repressntatives' pogl,

9,17 Subsidiary Rutes: Ta frame subsidiary rules for the conduct of the business of the association

=uen tules W be placed betore the genaral boay larralilicabion
9.18 Legal Dispute Settlement: To negotiale and setile all dispules 1 e imerests of (ke aumi|
FEsoriation.

919 Distribution of Duties: The Presicerit shall distibute the duties amongst the office bearers vvenl,
rom time to Timis for smaotl lusctipning of EC

10, OFFICE AND STARF

10.1 Association Operations and Office M agemant: The day-i0-lay Gperaiichs of SLIETAA are
managed by an officz which |5 supenised Sy iy office feiaer ol supraded by supoor stal
Persans empioved 8t the cline are employess of SLHETAA

10.2-0ffice Staff HR Management The exaculive comimitice lias e nower Lo appontand rmod
armpltyess a8 deamed fit for the managemenl of (e 2fice The executive commitas Alsehzs e
power to decide on the salanes and benefits for the Sl amplayed al the office of SLIETAA

11, FUNDE MANAGEMENT

11,1 Association Income: Money reeeived fron siennelsiin fees GandoRs, subeTniions, and alher
spurces shall constitute the Ineame of the association.

11.2 Funds Management. The funds of the Assoecialion shall bie gwisted i such babie arin such
authonzed sacurities as may he decider by tha executive commilles, anc shatt be opesalad [ointy by
the Treasurar with the Bresident or Secretany or any othes memner aethonzed by the Execulive
Comimitlae

11.3 Budget Setting and Management: The [Ldeal has |y be projiamed and approved by he
Exaculive Commitles 2nd (he | reasurer must ensats hal figde ame aperatad wiliin (sasdnab linys o

thie budget ﬂ
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H.4 Bank Account Management: Bani Sccount shall be cparated windy or sevaray AYHINED amy 1wl
srsalares il persons sulbonzed by the execubve commtas . Al paymends and Bnancidl bansacticns
st e approved by the Treasoresand he execulive commiles a5 per palicies |aid dowr by ihe
Executve Commilles

12. KEEPING OF ACCOUNTS
12.1 Treasury Account Keeping The Treasurer witl lha higlp of stalf at SLIETAA office shall kgepan
account of the genaral funds.of the Assogaton Together they shall mamtan an accoun! ef all meoms

and expanditure of the general funds e he assocaion n 1he maneer prescribed.

T2 2 Auditing of Accounes. [hiE agoouiic o the Spiecialion will L2 submest v anins 0 Lo
suriter 16 Beappaintad iy the memiar, m 2 A Genvral e

130 AUDIT OF ACCOUNTS:

13,1 Enabling the Audil Process: The ssecuing comnites shal al wast once & yesm submil lhe
accounts tngalherwilh = ganeil statemanl ob ine came aid gl ndceggany volichers up ted 13l Mash
fof audit, L parson or prersuns apRonted an aniEaror it

13.2 Providing Atcess lo Alditors: This wudimns 2t nave mo0ess o @l the books and aesaunts of
the mzsociallon: and shel wiaming gy lathote soab amd aool ehum and ber feogts
payments on Ingome and expanditura; lusasand ele 15 o lhe aesonalior aad shall vesiv inesame

Wil Wig g o s arbrenimts CELE{ng Shiredo

M. INSPECTION OF 2U0KE

14:1 Providing Access for Ingpachion of Bodws (o Members: e Shdke ul 3 = o5 |
association shall be.open to.the wspectian-ob any muembarol the Assouesbon & &l reasonzhe: (mns
thg mi]igmre:,l alfiisg (3] Ve S deigbin e g ATy e WRERE gy SeEe g kent atg || sl e wul)

of the secretary Lo preduce the same on request by the member al freg of cost

14.2 Posting copies of memorandum and bye laws of the asseciation: Audited stalement of
accounts shall be posted on the associaiion's wehsite, if available. If & mamber desites 4 printed cony
the same may be urmished 1o the member or applicatos with payment of leas:at cast per gogy ol gach
document.

14.4 Filing of Annual Report Documents with Registrar of Societies: Tha secrelary shall file with
rEislear within ons manih aiter the date of Ahnual General Body Mesling —

I} an-authenticated copy of Income and expenditure accounts, balance sheet and reporl of the audiors
and secretary.

|} & statement of ihe names, addresses and occupations of the persons who, al the expiry of lhe
financial year, ware members of the association, and

lll) & declaration 1o the effect that the assoeiation has besn carrying on business or has been in
operation-during Ihe financial year

14.4 Display of Financial Documents at Association Office: L shall be the duty of the executive
committea to keep a capy of tha as! hallque sheel of the assocaation, together wilh the report of Ihe
auditors, disptayed in & conNspicuOUs plaéea the registered-olfice of the association.
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15, NEW RULES AND ALTEEATION OF RULES

o0 pew e shall be mades sar anyoef AnT o e e qusiainen] S50 B Sivedia el o
reatinue Ecgad wiih e cohesun o bnreetou i 0N - psian otk 02 el B BN inn
gl the Sssacialiun E;‘r_lml-”'l,n' ealle) o dediss st man g s oo by o LIS

« Notwithstanding any of the prassons i hese Ly v e nember of sembers requred (0 atlend
the AGMEGHE: fo change the apsraive pars of e by e clauges 5o 9 bersinabovesoall be 20
rigmiises more Han e pumber ol mainhees whie sthenitin] the chiearneel AGAHEGM whisre thess
i i;-;uaé*..—. et shnioed

16, DISSOLUTION AND WHHTING UP

1 an At windbig us or dissolutime: of the fzsaciaton Mers shall renain after ths sabsRcion abal s
debts el lsulifles, any mossly wrsiscever the s deall ool Ben pas oo difibolis) ae g e
r'ruarribja'ra'i':lf {he Assockalioe of ani ot e b siel o6 dealt wii mosuch maneer 28 10 Gl e )
Brasd of Manayanent{BOM)

e



